No. BSNL/39-3/SR/2007


 
           Dated, the       Aug., 2007

Sub:
Minutes of the 15th meeting of the National Council held on                    30th July,  2007 with the BSNL Employees Union under the chairmanship of Director (HRD), BSNL Board.

The 15th National Council meeting was held at 11.30 AM on 30th July, 2007 in the Conference Hall, Statesman House, New Delhi. The list of participants is available at Annexure-I.  
2. At the outset, DDG (SR) welcomed the participants in the meeting.

3.
Welcoming the Staff side members Director (HRD) informed the participants that -

· APO for supply of GSM equipment has already been placed on 18.7.2007 and it is hoped that L-1 bidder shall accept the offer.

· CGEGIS issue has almost been settled except a few cases where the service records of the officials concerned are not available.  

· Shifting to new building (Bharat Sanchar Bhavan) has already been started and the entire shifting is expected to be completed by next month.  He also informed that inauguration of the building will take place tomorrow and invited the Staff side members to attend the function.

· Instructions for 2nd option have already been issued and the last date for submission of option form has also been extended upto 31st July.

· Orders have been issued on 23.4.2007 under BSNL MRS for indoor treatment where CGHS rates have not been prescribed.

· For Compassionate Ground appointments, detailed guidelines have been issued on 27.6.2007.  About 600 cases from among the wait-listed cases have already been finalised and another about 200 are expected to be finalised after review of establishment by the Circles where it is pending.

· For the purpose of personal loans for BSNL employees, negotiations with the CMS banks are going on.

· Corporate Office has given permission for recruitment of around 5,000 TTAs to various Circles.

· Orders for ACPs due upto April 2007 in Corporate Office have been issued.

· Orders for telephones to BSNL retiree issued on 20.7.2007.

· Circular for award of exemplary / meritorious performance to the wards of BSNL employees has been issued on 27.6.2007 and the awards will be presented on 1.10.2007.

· Customer Care Portal of BSNL has been launched in July 2007. 

· A two-day field training programme designed for Group 'C' & 'D' employees titled "Challenging Competition through Customer Care (CCCC)" has been launched and first course will be conducted in Lucknow / Nagpur in local languages.

· 2nd course on Training for union leaders was conducted at Sundernagar on 31.5.2007 and the next is planned during the last week of August at Ahmedabad / Pune / Jaipur.

· Financial results for 2006-07 show many revealing parameters - fixed line revenue has gone down by 18%, PCO revenue down by 23%, revenue is stagnating, profit margin has declined, ADC is likely to further get reduced, payment to other private operators is increasing, market share has declined, introduction of 4-6 years promotion policy involves higher salaries, wage revision shall cast additional burden - all these aspects require that we have to strive hard to earn more.

· MOC has given a target of 3 million mobile connections per month from January 2008 and Broadband connections - 0.5 million per month.  In order to meet these targets, orders for GSM equipment have already been issued and broadband equipment is available.

Finally, he concluded that this House plays an important role in achieving the targets and we have to work together to meet the expectations and put in our efforts in a team-like manner. He expressed hope that these deliberations will be a milestone in achieving the targets.

4.
Leader, Staff Side mentioned that we are back after historic protest and agitation where the employees didn't demand any economic benefits.  He expressed his thanks to Hon'ble MOC & the BSNL Management for their cooperation; and extended his cooperation and support for achieving the targets.  He further mentioned that a joint meeting with DOT and the BSNL Management needs to be arranged for cases pending with DOT, He also drew the attention of management towards expediting the issues which are under consideration of Promotion Committee for considerable time; and requested for early settlement of these issues.

5.
Welcoming the participants, Secretary Staff Side pointed out that there have been hectic activities during the last three months.  The workers have to struggle for the survival of BSNL.  He further mentioned that since APO has already been issued, there should not be any delay in placing the firm order in case the APO is accepted.  

As regards issues pending with DOT, he informed that the union has already written to Chairman, TC. For sustained growth of the company, he assured that the unions and workers are with the management.  The Staff side has already suggested formation of Works Committees at Circle / SSA level.  He thanked the Council Chairman for the decisions taken during the last   2-3 months and expressed hope that further important decisions will be taken in this meeting.

6.
Thereafter, the following agenda items were taken up for deliberations:

6.1
Framing of new training policy for non-executives


The Management side informed the council that they are fully aware of the training needs of the non-executives, the vast majority of the total staff.  BSNL has been making sincere efforts to enhance the knowledge of the non-executives in the field of personality development, customer care as well as on technical aspects.

A two days programme on  "Challenging competition through Customer Care" i.e. '4C' has already been launched for the Non-executives.  This module has been designed to extend useful information on Marketing.  Customer care and various other services / products of BSNL.  The comments / structure of the programme has also been endorsed by staff representatives.   This course has been planned mostly as "Field Training Programme" whereby the faculty from the training centres would be going to various SSAs to conduct this programme.

Similar initiative has also been taken to enhance the technical knowledge of the non-executives.  One-week Field-training programme on 'Technology Awareness for Line staff & other Operative staff' has already been introduced.  This course module has been designed in such a way that the non-executives, especially operative staff can acquire knowledge in new technology areas like internet, GSM, WLL, Broadband etc.   This training is being conducted by RTTCs / CTTCs.  Apart from this, a two-days Field Training Programme separately in GSM and Broadband Familiarization are also being conducted in RTTCs / CTTCs.

Non-executives are deputed to CTTCs / RTTCs  for trainings as per the general requirements.   In case of specific advance training requirements from the field units to the non-executive staff members the same can be arranged at the proper venue where such advance training is feasible.

The BSNL Management has launched a 'Staff Empowerment Initiative' to provide our staff a channel for up-gradation of skill set, as per their own assessment of positive strengths.  Unions/Associations have already been requested to fully make use of this initiative.  Detailed information on the initiative has already been passed to all concerned.

BSNL has also recently introduced a Computerised Training management System which enables direct nomination by each of the designated training Co-ordinators either at the SSA or circle level.   This scheme is beneficial to the employees without any bar.

This year a training target of   approx. 75,000 no. has been kept & distributed  among the various circles, for the non-executives, which is the highest figure so far.


The staff side expressed their satisfaction over the action taken by the management.

6.2
Recruitment of Management Trainees.

The Staff side referred to the recruitment of Management Trainees in BSNL for better efficiency and to effectively make advance in the competitive atmosphere and demanded that some percentage of this recruitment should be reserved for the non-executives, many of whom have the required qualifications, technical capability as also good experience. Reacting to the Staff side demand, it was clarified from Management side that in the recruitment rules under consideration, for internal candidates with BE qualification, a quota of 25 % is proposed without any condition of being executive or non-executive.
6.3
Inordinate delay in sanction and payment of HRA/CCA

The Staff side mentioned about non-settlement of HRA / CCA cases in a good number of areas dependent upon classified cities, at management, DOT or DPE level. The Management side clarified that the issue is for HRA only, leaving the cases already sent for approval to DoT, generally these are pending because either the proposal sent by Circle is not in proper format, or the mandatory seal of the D.M. office is absent. Thereupon, Secretary Staff side suggested that C.O. can issue instructions to the field units for priority attention to such cases and to arrange a meeting with DOT for settlement of cases pending in DOT.  The suggestion was agreed to.

6.4
Application of CDA to employees of Telecom Factory and Telecom Stores.

The Staff side mentioned that presently the CDA Rules are not applicable to the industrial workers of Telecom Factory and Stores.  They are covered under the CSO, which are entirely different from the CDA rules.  Since there is no difference between the industrial workers and regular workers, the industrial workers be treated at par with regular workers and CDA be made applicable to them, as well.  It was clarified that Management has no reservation in this regard in principle.  However, suggestions of staff side on CDA Rules are still awaited. Further, these need to be examined in the context of obligation under factory and other acts applicable on Telecom. Factories. Finally, it was decided that the Staff side will give their suggestions on CDA Rules within a week's time for further examination.

6.5 &
Restructuring of Industrial Cadres.

6.6
Upgradation of Chemist to JTO

The Staff side demanded that report given by the Committee on restructuring of Industrial cadres be made available to staff to convert three Chemists to JTOs as these Chemists were eligible for promotion as AE (TF) along with JE(TF). Reacting to the demands of Staff side, the Management side informed that issue of conversion of Chemist to JTO(TF), though was being examined separately, as also been commented upon by the Committee of Restructuring.  The Committee is to give a presentation before the Management Committee of BSNL.  Based on outcome of the proposed presentation, the position will be reviewed and thereafter, necessary information will be shared with the union. 

6.7
Unhealthy environment in Production Sheds/Shops and lack of appropriate production amenities in Telecom factories Wright Town and Richhai

The Staff side mentioned that there is neither any shed nor proper flooring for a long time in Wright Town Factory.   There is lack of safety measures in Galvanizing Plant at Richhai.  Toilets and Urinals are neither sufficient nor being cleaned properly.  Atmosphere in Canteen is unhealthy.  The official side apprised the participants of the action taken to improve the situation in Telecom Factories. After discussions, it was decided that DDG (TF) and Secretary, Staff Side will visit the Telecom Factories to have on-the-spot assessment and submit their recommendations.

6.8
Free calls on Mobile to all BSNL Employees.

The Staff side demanded that all non-executives employees be given 500 free calls per month in their mobiles phones since they are having 24 hours duty and most of them are having duties at various times of the day and using their own mobile phones for service of the BSNL.  In response to Staff side demand, it was intimated by the Management side that Service mobile connections are provided based on operational need and not as a welfare measures.  The non-executives namely outdoor line man and phone mechanics are already provided with GSM Mobile / WLL (LM) service connections based on functional need.   The issue has already been debated in the National Council and closed down.  Further, it was brought to the notice of Chairman that none of the non-executive employee has been given GSM Mobile/WLL on need basis in Eastern Region including Assam and Andhra Pradesh.  The Chairman decided that the matter be got checked up and compliance report called for.
6.9
Allotment of vacant Land or vacant Quarters to BSNL Co-operative Societies

The Staff Side suggested that the vacant quarters could be allotted to the employees of Central Government, other Public Sector Undertakings, State Government etc. either on rent or lease.  Similarly, vacant land can be allotted to the cooperative societies in order to avoid any encroachment by anti-social elements.  The Management side informed that a Committee has already been constituted under the chairmanship of Sr. DDG (BW) to make recommendations on the use of vacant land and quarters.  The Chairman opined that the use of land allotted to BSNL (earlier DOT) by the Government cannot be changed.  He also cited the MTNL precedent.  When one of the Staff side members pointed out that approx. 100 vacant quarters have been allotted to non-BSNL employees in Kolkata, the Chairman ruled that the matter will be looked into.

6.10
Deduction of subscription of Union Membership to be remitted through DD instead of cheque

The Staff side requested that union subscription may be remitted to the Union by DD instead of the present system under which the same is sent by cheques.  This involves delay at times in crediting the amount and the union has to bear outstation clearance, postage etc.   The DD can be got made from CMS banks without any cost.  In response to the Staff side request; it was informed that BSNL does not have agreements with all the banks for issuing DDs at par.  In case, a DD is lost in transit, there is time-consuming and cumbersome procedure for getting refund of the same.  According, it was suggested that the union may open the bank accounts where the core banking facilities are available so that the Subscriptions as recovered from its members can be deposited locally to the said Bank accounts to avoid the bank charges and postage expenditure.  This was agreed to by the Secretary, Staff Side.
6.11
Improving marketing in BSNL.

The Staff side pointed out that Marketing is one area where BSNL is far behind the Private Telecom Operators.  As a service provider, BSNL has to compete with other private service providers. We need to strengthen our Marketing Cells in the Circles and those who are well qualified from the executives and non-executives cadres can be selected for this purpose.  To promote BSNL products, BSNL staff can participate in the Road-shows organised by BSNL instead of leaving the entire show at the behest of our franchisees.  It was clarified from the Management side that Marketing Cells already exist in the Circles and there is no shortage of staff.  Director (Finance) remarked that it would be ensured that GM / DGM and other senior level officers  move out of their offices and attend the road-shows organised by BSNL.
6.12
Amendments to Recruitment Rules of TTA, TM etc.

6.13
Counting of LDC TA service for LDC TAs converted into TOA(G)/Sr.TOA(G) to appear in the TTA competitive exam.

The Staff side demanded that the employees of Telecom Factory, Telecom Stores, Civil Service, Canteen Establishments etc. be made eligible to appear for examination to TTA, Telecom Mechanic etc. and the RRs amended accordingly. Further, LDC (TA), converted to TOA/Sr.TOA (G) be made eligible to appear for TTA competitive quota. It was clarified by the official side that since no fresh recruitments in TTA/TM cadres are planned, it would be premature to consider any changes in existing RRs. These issues can be examined incorporating latest developments as an when any fresh recruitments in these cadres are planned. Staff side mentioned that change in recruitment rule is a time consuming process and suggested that it would be desirable to start the review process at this stage it self, which was agreed to.

6.14
Posting of Legally qualified BSNL employees as AE (Legal) in SSAs and Circles
6.15
Filling up the SDE (Staff), (Establishment, (Welfare) etc. from non-executives staff of BSNL
The Staff side demanded that the officers of the rank of AE/SDE be posted to posts having professional acumen or qualification for those posts.  Simply posting of technical staff to the post of AE (Legal) etc. is sheer wastage of their talent.  Even if any non-executive employee is having a law degree, he can be considered for posting in Legal Cell.  In response to Staff side demand, it was clarified that the posts are filled up in accordance with the Recruitment Rules of concerned cadres.  After  discussions, it was decided that issue of gainful utilisation of professionally / educationally qualified staff shall be examined. 

6.16
Stop drainage of BSNL technical/ development secrets through voluntarily retired officials/Pensioners.

The Staff side pointed out that some of the top BSNL executives, after their retirement, are taking up managerial posts with the private competitors and leaking BSNL trade secrets to them, to get undue advantage over BSNL.  It is the responsibility of BSNL that ex-employees of BSNL do not work in our rival companies.  In response, it is informed from the Management side that to prevent the ex-employees of BSNL from taking up employment with private companies, adequate provisions exist in CCS (CCA) Rules / BSNL CDA Rules and appropriate action can be taken against them, if they are found indulging in any misconduct.

6.17
BSNL Medical Reimbursement Scheme.

The Staff side demanded that the Non-AC condition prescribed in the medical card may be withdrawn since the BSNL employees of Grade B and below are entitled for Non-AC Private Rooms/Semi Private Rooms for their indoor treatment and majority of Private /specialty hospitals do not have non-AC rooms as a result of which  tendency of Hospital   authorities is to admit the BSNL officials in General Ward.   The Management side responded that since the issue has been highlighted, the matter will be considered.  Expressing deep concern on the steep rise in expenditure on account of medical re-imbursement scheme,  Director (Finance) pointed out that albeit BSNL medical scheme is one of the best schemes in PSUs, but to ensure that the employees and their spouse continue to get the benefit,  there is a need to ensure that the private hospitals and doctors do not squeeze BSNL and wherever any mal-practices are noticed, the same be promptly reported to the management.  In addition,  the definition of 'family' needs to be reviewed and the benefits after retirement need be restricted to the employee concerned and his/her spouse only.

6.18
Acute shortage of staff in Malappuram and Pathanamthitta SSAs of Kerala Circle - Request for Special Recruitment
The Staff side pointed out that Malappuram and Pathanamthitta SSAs in Kerala, which are financially sound districts having lot of potential, are facing acute shortage of staff and the staff telephone ratio is very low.  The shortage of staff is adversely affecting the BSNL. It was informed from Management side that the case of Malappuram was earlier examined and it was noticed that consequent to bifurcation of Malappuram TD, as a separate district, the bifurcation of SSA/Circle cadre staff was not appropriately done. Kerala Circle will be asked to ensure proper staff distribution. Further, shortages are there in general in JTO and TTA cadres. In these two cadres, outside recruitments have already been decided and CGM Kerala Circle has already authorized to allocate required staff from outside recruitees. 

6.19
Allotment of vacant quarters to the staff working in nearby stations
The Staff side demanded that quarters lying vacant may be allotted to the staff who are working in the nearby stations e.g. SAXs.  This will bring revenue to the company and the staff shall get the facility of allotment of quarters.   The Management side informed that the issue is already under consideration.

7.
At the end, thanking all the participants, DDG (SR) pointed out that although we have been able to resolve some of the issues, yet the cooperation and sincere efforts on the part of Staff side may bring in more fruitful results. 

8.
The meeting ended with a vote of thanks to the Chair.

(Satish Wadhwa)

ADG (SR-II), BSNL C.O.

To


All Members of the National Council (By Name)

Copy for information to:

1. PS to CMD, BSNL.

2. PSs to All Directors, BSNL Board

3. Sr. DDGs - (CS), BSNL C.O.

4. DDGs - (Marketing) / (WS&I) / (TF), BSNL C.O.

Annexure-I

List of Members who participated in the 14th National Council 

meeting  held on 11.04.2007
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Union Side:
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Secretary, Staff Side
3. Shri P. Abhimanyu

4. Shri J.N. Mishra
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12. Shri S.P. Sharma

13. Shri Raj Kishore
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15. Shri Animesh Mitra.

_________

