Sub:
Minutes of the 16th meeting of the National Council held on 20th September 2007 under the chairmanship of Director (HRD), BSNL Board.

The 16th National Council meeting was held at 11.30 AM on 20th September, 2007 in the Conference Hall, Bharat Sanchar Bhavan, New Delhi.  Since all the agenda items could not be completed on 20th September itself, the meeting was again held on 21st September 2007.  The list of participants is available at Annexure-I.   CMD, BSNL  also attended the meeting on 20th September, 2007.
2.
At the outset, DDG (SR) welcomed all the members of National Council and especially CMD, BSNL, since this is the first National Council meeting after his taking over the charge of CMD, BSNL.  He also welcomed Shri K. Vallinayagam, who has been nominated as Member from Staff Side in place of Shri Alok Nandi.

3.
Director (HRD) welcomed the CMD, BSNL and other participants in the new Conference Hall of BSNL.  He mentioned that this forum plays a very important role in industrial peace and ensuring growth and progress of the company.  He further informed that since last meeting was 30th July, 2007, the following developments have taken place:-

· APO for GSM Tender finalized and orders placed on Ericsson, on 18.7.2007. 

· With regard to Second Option for group 'C' and 'D', DoT has asked list of opted officials along with CGM's certificate compiled in BSNL CO. Accordingly, circles have been asked to send the same by 15th October, 2007.

· CGA High Power Committee in BSNL CO on Compassionate Ground Appointments has considered 233 cases. 17 cases have been approved and further details have been requested in 43 cases. 

· Negotiations with CBS banks for Personal Loans are going on. Banks have been given counter offer on 19.9.2007.

· For Exemplary/meritorious performance awards of BSNL, the date for awards presentation has been changed from 1.10.2007 and new dates will be notified later.

· 3rd workshop for union / association leaders was conducted at Jaipur from 30th August. Next course may be conducted in last week of October, after consulting unions/ associations and the training agency.

· As decided in last NC meeting, training cell has issued letter inviting critical inputs for framing a defined training policy for non-executives. Further progress will be made in this regard as soon as such inputs are received from union.

· Some important modifications in CDA Rules have been notified on 3.9.07. The representative union of non-executive employees has promised to give suggestions, which shall be considered when received.

· In order to settle issues of BSNL employees for which references were pending in DoT, a Committee has been formed in DoT with concerned DDGs of DoT and DDG (SR) BSNL. Two meetings of the committee have already been held.

· BSNL has submitted its views on Wage Revision of executives to Wage Revision Committee of PSEs. In respect of wage revision for non-executives, proposal from union is still awaited.

· Formation of Work Committees: As per decision taken in National Council, work committees will be formed in field for which draft has been finalized in consultation with union. Notification will be issued after its approval shortly.

· Transfer policy has been notified on 6.9.2007.

· On taking up with DoT, the issue of additional 5 years benefit of qualifying service on voluntary retirement, DoP&PW has asked DoT to send proposal in accordance with BSNL rules and after approval by BSNL Board. Further action is being taken in BSNL.

· A proposal to settle pay anomalies/ aberrations of certain types has been sent to DoT on 11.8.2007. 

4.
Director (Finance) while welcoming the CMD, BSNL and the participants informed that the AGM of BSNL has been held yesterday only and his major concern is that the profits have gone down.  He informed the members that the sectoral accounting procedure, i.e. different P&L Accounts for different services is being followed in BSNL.  The P&L Account of fixed line service of BSNL has revealed a loss to the tune of Rs.183 crores on fixed line business.  The Cellular mobile service is giving some profits and the company has earned Rs.3000 crores as interest.  Director (Finance)  emphasized that  major concern is how to make the fixed line profitable ?

5.
Welcoming all the participants, CMD, BSNL pointed out that Telecom is a booming industry.  Rs. 87,000 crores revenue out of 109,000 crores has come from other than BSNL service providers.  Our revenue is stagnant.   This year again the revenue will be less because limited expansion.  We have already placed the order for GSM lines and the supplies will roll out in 3-4 months’ time.  We need to add 8 million connections every month.  Now, BSNL is in the 4th position in terms of mobile.  We have to strive hard to regain our second position.   Mobile sector is growing and Broadband expansion has picked up.  We have already started providing connections in Bangalore and Hyderabad.  We are going to release 3 million capacity this year and 2 million for rural areas.  With Rs.750/- per month, Broadband shall provide high revenue.  In PCO segment, our revenue has gone down by 23% than last year whereas private operators have registered an increase of 40%.  This is despite the fact that we give 6-1/2% commission to the franchisees and the private operators give only 3-1/2% commission.

Wherever we are going to commission BTS, we need to approach the customers in that area in advance and start giving connections.   If we lag behind, then we will not be able to release connections at all.  

CMD further asked that we also need to focus more on Corporate sector.  Our concern is that our profit has gone down, subsidies have been phased out and with the pay commission recommendations, the expenditure will increase.  To sustain in the market, we need to expand our network and be customer-friendly.  He mentioned that quite often he is informed that complaints are not being attended.  With our expansion programme till 2010, we can do wonders.  Our moto has to be customer care and door-to-door marketing. To achieve our targets and to take BSNL forward, we have to work hard.  Through this forum, he requested the members to take up this message with the staff and bring out very good results.  

6.
Leader, Staff side, after welcoming CMD, BSNL and all other members of National Council, mentioned that the Staff side is also very much concerned about the position of BSNL.  It is alarming that our revenue has gone down as also our profits.  The reason for decline in our revenues is also the poor performance of ITI, to whom we are giving a reserve 40% share of the PO.    Referring to the comments of CMD BSNL, he assured that the staff side is always with the management.  

Raising the staff issues, Leader Staff Side mentioned that Bonus is an important issue and the Transfer policy announced by the management is detrimental to the staff.  Transfers be made only when operational need is there.  The provision of employee losing his time bound promotion in request transfer cases is neither in the interest of company nor in the interest of employee.

7.
Secretary, Staff side welcomed the CMD, BSNL and others present in the meeting.  He mentioned that he is happy about various developmental activities being undertaken and welcomed the decision of BSNL in approaching TDSAT against the order of TRAI in the matter of ____.    We welcome the idea that the workers go to the subscribers, more importantly to the non-subscribers and make them subscribers of BSNL.  Works Committees will help in this regard.  On the declining revenues, whether it be land line, PCO etc., the Staff side is equally concerned.   He assured that the Staff side will fully cooperate and give its suggestions when issues are discussed with it.

He further mentioned that although the Staff side has very good relations with the management,  however in following three decisions, the Staff side has not been consulted–

· CDA Rules -  After notifying these rules, our suggestions have  been invited.   We are studying Standing Orders of 1946 orders and shall come to the management with rules which are better for the employees, as a whole.

· Transfer Policy – The management has released the Transfer policy and now seeking the views of Staff side.  In fact, the draft policy ought to have been given to the Staff side and discussed forehand before implementation.

· Process of recognition  -  The management issued certain instructions restraining the right of the representative union.  Anyhow, the Staff Side is happy that a corrigendum has already been issued.  Staff side should have been taken into confidence on such issues so as to maintain cordial relations.

Further, mentioning the issue of re-imbursement of pending telephone bills,  he informed that orders issued in September 2007 will be applicable September onwards.  Similar decision is required in respect of earlier bills also.  On Wage negotiations, he emphasized that preliminary discussions should take place immediately.  On JAO exam, he mentioned that though the exam has taken place after 4 years, but the management has stayed the results because of some court case.  He also spoke of the Corporate office Asstt. Grade court case and requested to ensure that the case is finalized early and the Counsel suitably advised.

8.
Shri J.N. Mishra, a member from Staff side, drew the management’s attention to the following issues :-

· Marketing sections have come up in the Corporate office and CGM offices, but not at SSA level.  There is need to strengthen them at SSA level. 

· Private companies are laying their cables and cutting our cables as a  result of which BSNL subscribers are going to other operators.

· Landline and GSM outstanding bills are increasing. New policy to needed to recover them.

9.
Another suggestion received from Staff Side related to ‘Do Not Call’ registry.  BSNL has made a provision for this on our website, but  the requests do not get registered there.

10.
Responding to JAO court case, Director (Finance) clarified that the exam was stayed because of a contempt case.  He advised the National Council Staff side members to approach the concerned Staff members for an early solution.  The Staff side readily agreed to extend their support.

11.
Thereafter, the agenda items were taken up for discussion.

11.1
Payment of Bonus for 2006 – 07

The Staff side mentioned that the festival season is starting from the second week of October 2007 and demanded that Bonus for 2006-07 be paid  by 10th October, 2007, i.e. before start of Puja festival.  The Staff side also demanded increase of the minimum Bonus from Rs. 7,000/- to Rs. 10,000/- keeping in view the increase in the upper limit from Rs.12,500/- to Rs.25,000/-.

It was explained from Management side that at present BSNL is following a PLI formula given by the DoT which formula is based on MOU rating and pay of the officials, subject to lower and upper limits.  It was further clarified from Official side that the logic given by the Staff side to justify the demand for raising lower limit of PLI to Rs.10,000/- based on ratios between maximum & minimum PLI amount is not proper and if any comparison is to be drawn, Basic pay ratios are to be reckoned with.  Further, in case the minimum amount of Bonus is increased from Rs. 7,000/- to Rs. 10,000/-, about 2.57 lac out of approx. 2.60 lac non-executive employees shall get covered by enhanced lower limit on MOU rating for the year 2006-07, thus defeating the very purpose of meaning of PLI payment productivity linked.  The management side also suggested decreasing the upper limit from Rs.25,000/- to Rs.12,500/-, which was also not agreeable to the Staff side.  However, the Staff Side assured that all out efforts shall be made to increase the revenue of BSNL, hopefully to the order of Rs. 50,000 crore in the year 2007-08.  On persistent demand of the Staff Side and the fact that DOT, vide letter no. 11-18/2003-SU.II(Pt.) dated 10.9.2007 has, in supersession of previous DOT guidelines on PLI, authorised BSNL to take appropriate decision including enhancement of lower limit of PLI for non-executive employees from Rs.7,000/- to Rs.10,000/-,  after prolonged discussions, the Management side agreed to revise the minimum Bonus from Rs. 7,000/- to Rs. 10,000/- in view of the following :-

· Impending pay revision w.e.f. 1.1.2007; and

· The staff side commitment to strive hard for increasing BSNL’s revenue to the tune of Rs.50,000/- crores.

· PLI formula may be kept linking PLI payment with Pay & MOU rating.

11.2
Reduction of service condition to 5 years for LDCE

The Staff Side pointed out that the RRs for JTO, JAO, TTA, Sr.TOA etc. stipulate a minimum service of 10 years for employees to appear in the Limited Departmental Competitive Examination.  The new recruits are unable to appear for the examination for a long period of 10 years due to the above restriction. The Staff side, therefore, demands that the qualifying period for appearing in examination be reduced to 5 years.

The Management side clarified that there is no condition of 10 years service in the case of TTA / Sr. TOA (G).  Further, position with regard to Direct recruit TTAs to be made eligible for JTO LDCE has already been clarified.  Direct recruitments in the cadre of TTA have been done for  meeting the requirements of the officials in TTA cadre.  Reduction of residency period will render TTA cadre to a recruiting/training ground for becoming JTOs.  After discussions, it was decided that while taking up the exercise of revision of existing RRs in any cadre, the issue of service residency period should also be duly looked into.

11.3
BSNL ‘One India’ Plan to be extended to service and concessional   telephones in all exchanges.

The Staff side mentioned that  presently the BSNL ‘One India’ tariff plan is restricted to service and concessional telephones in exchange systems with capacity of 30,000 lines and above in Urban areas.  This excludes the service to the concessional telephones of officials working in other exchanges.  The Staff side demanded that  BSNL ‘One India” tariff plan be extended to all officials, even if they are working in exchanges below the capacity of 30,000 lines.

It was explained from the management side that One India Plan has been extended to all service/ concessional telephones in exchange systems with capacity of 30,000 lines or more where the no. of free calls under General Plan and One India Plan are the same, i.e. 50.  In other exchange areas, the no. of free calls under General Plan is 75, whereas no. of free calls under One India Plan is 50.  On the specific query of Staff side about impact of consideration of demand, it was agreed to have information collected by the concerned branch.

11.4
Provision of service mobile connections with STD & Roaming facility to all Staff Side Members of National Council.

The Staff side mentioned that the National Council is the highest forum where the recognized union and the top level management discuss about various issues of the staff as well as the issues connected with the development, expansion and efficiency of the services.  Since the Staff side members come from different parts of the country, they need to contact each other as well as Circle and Local level leaders. For discharge of their satisfactory functioning,  Staff Side demands that the Staff side Members of the National Council be provided with service mobile connections with STD and Roaming facilities.  In response, the Management was of the view that this issue can be discussed separately.

11.5
Restoration of Presidential Orders and consequential benefits to the officials regularized from casual / Part Time labour and to the compassionate ground appointees.

The Staff side mentioned that the BSNL C.O issued a clarification on 5.3.2001 that the casual/part time labor etc., regularized on or after 01.10.2000 and also the employees appointed on compassionate grounds on or after 01.10.2000 are eligible to opt for absorption in BSNL and accordingly all of them have been issued presidential orders also, but by order dated 4.5.2007,  the Presidential Orders issued to these officials  have been cancelled with the result they have been made eligible for EPF Scheme instead of GPF, imposing additional financial burden on the company. The Staff side demands that there is no justification to cancel the earlier instructions issued on 5.3.2001 and the Presidential Orders issued earlier be restored and also the consequential benefits to all the officials who have worked as casual/part time labor etc in DoT and to all the officials appointed by BSNL on compassionate ground as nominees of employees of DoT/DTS/DTO died in harness up to 30.09.2000.

The management side clarified that the instructions issued on 5.3.2001 were based on a clarification received from DOT on 26.2.2001.  Subsequently, when DOT issued a contradictory clarification on 13.9.2002, the Estt. Branch of BSNL had sought specific clarification from DOT.  The DOT again confirmed that any official appointed by BSNL on or after 1.10.2000 will be a company employee as already clarified vide letter dated 13.9.2002.  Although Estt. Branch had already issued necessary clarification on 10.4.2006, SR Section reiterated the position vide its order dated 4.5.2007 since initial instruction were issued by SR Cell on 5.3.2001.

Countering the arguments put forth by the management side, Secretary Staff side pointed out that when DOT clarified on 13.9.2002 that any official appointed by BSNL on or after 1.10.2000 will be BSNL recruited employee, then how instructions were issued by CA Branch on 16.1.2003 that these officials will be eligible for GPF etc.  It was clarified that since issue of GPF/EPF were also being deliberated in CA branch of BSNL around that time, the clarification was issued based on earlier available input.  The Staff side demand that the issue needs to be again referred to DOT.  Agreeing to the demand of the Staff side, the Management side advised the Staff Side to get the issue referred to the Committee already constituted by DOT.

11.6
Allotment of Departmental Quarters at Mumbai on lease ownership basis to the allottees.

The Staff side pointed out that a large number of Staff quarters in different localities of Mumbai, which  were constructed about 50 years back, are lying vacant. First, BSNL is not able to utilize these quarters and secondly by way of  paying property tax, other municipality taxes etc, BSNL is spending lakhs of rupees on these quarters.  The Staff side proposes that these quarters can be safeguarded and some revenue earned by leasing these quarters to the occupants on lease ownership basis as some quarters have already been leased to the State Governments.

The Chairman explained  that the allotment of departmental quarters on lease ownership basis involves change of utilisation, which is beyond the jurisdiction of BSNL and cannot be agreed to.  Moreover, the management is working on a proposal for proper utilization of BSNL quarters and land lying vacant.  

11.7
Telephone Advisory Committees

The Staff side mentioned that at present BSNL continues with the system of Telephone Advisory Committees at All India, Circle and District level whereas the private telecom companies neither have TACs nor  the Government has given any direction to them in this regard.  Since BSNL has to give certain facilities to the TAC members and spend huge amount for the meetings etc., the system of these unnecessary committees be scrapped.  In response, the management side informed that the Telephone Advisory Committees are formed by the Deptt. of Telecom. and BSNL, being a PSU, is obliged to follow the decisions of DOT.   After prolonged discussions, the Staff Side suggested that DOT may be asked either to re-imburse the expenditure incurred on the facilities given to the TAC members and the money spent on holding meetings or to scrap TACs.

11.8
No VRS or CRS

The Staff side made it clear that it is completely against the proposal of management for introducing Voluntary Retirement Scheme (VRS) in BSNL with the target of reducing 20,000 employees.   The VRS proposal was dropped after second verification when the newly recognized union, BSNLEU opposed the same.  The Staff side again completely opposes the scheme and demands that the proposal be dropped.

Reacting to the demand of the Staff side, the management side clarified that first of all there is no plan to introduce CRS in BSNL.  However,  BSNL prepared a  VRS scheme in accordance with the DPE guidelines and sent to the administrative ministry for vetting.  The scheme is totally optional and there will be no pressure from the Management side on any employee to take VRS or not.  However, in the first week of August 2007, when all the unions and associations opposed introduction of VRS in BSNL, in a meeting held on 10.8.2007, CMD BSNL assured the leaders of all the unions and associations that without consulting them no further action will be taken in this regard.  

11.9
Conducting of examination for promotion to JTO (35%)

The Staff side pointed out that vacancies under 35% quota of JTO in some Circles are lying vacant and no qualified officials are available in those circles, viz.  Punjab,   Assam,   NE I,   NE II,   Himachal Pradesh etc.  The Staff side also mentioned that some of these circles have already intimated the position to Corporate Office for allowing to conduct the examination.  Accordingly, the Staff side demands necessary clearance to these Circles for conducting this examination.

It was informed from the management side that in a Court case filed in Himachal Pradesh, the matter of diversion of DR quota to vacancies for the waiting qualified candidates has been observed as violation of prescribed RRs.  The judgement in the matter is presently reserved.  If the policy of diversion is finally struck down, the waiting list shall have to be cancelled and exam has to be organised in all Circles. Accordingly, it was decided to await outcome of the Court case.

11.10
Limited Departmental Competitive Examination under 40% quota in the cadre of TTA- Method for calculating vacancies.

The Staff side pointed out that as per orders of the BSNL C.O, the supplementary examination is to be conducted by the circles for the unfilled TTA 40% Departmental quota vacancies for the failed candidates. But the earlier orders issued by BSNL C.O vide No. 250-41/2001-Pers-III(part-6) dated 08.01.2007 for showing TTAs absorbed under restructuring process against 10% and then 40% departmental vacancies and if still in excess, against direct recruitment vacancies have made even the earlier promotions / direct recruitments to TTA cadre irregular and untenable. Since this is only a supplementary examination and since no new conditions are to be applied to the supplementary examination, the Staff side demanded that necessary instructions be issued to the circles for ignoring the above said order dated 8-1-2007 for holding the supplementary examination, pending cancellation of the said order dated 8-1-2007.

Responding to the demand of the Staff Side, it was informed that with the issue of recent instructions by DOP&T, changing the method of recruitment from 'post' based to 'vacancy' based, the instructions issued by this office vide letter dated 08.01.2007 regarding method of calculating of vacancies for TTAs, becomes null and void. The supplementary exam is in respect of unfilled vacancies of the earlier exam only.  It was decided to issue general instructions to all Heads of Telecom Circles.

11.11
Special Supplementary Screening Test for Promotion to Sr.TOA(G)-Calculation of vacancies.

The Staff side pointed out that as per Corporate Office Letter dated 18.09.2006, for computing the vacancies for Sr.TOA(G), all the existing Sr.TOA(G) including those in OTBP/BCR grades have to be taken into account whereas DOT instructions dated 23.12.1997 envisage that the officials in OTBP/BCR grades have to be delinked from Sr.TOA posts until the norms are prescribed for new technology areas and till date no such norms have been fixed.   As such, the Staff side demands that the rules be relaxed so that  de-linking procedure is available for promoting the existing TOA(G) and the TOAs of other streams as Sr.TOA(G).

Responding to the demand of the Staff Side, it was clarified that the delinking instructions issued vide letter dated 23.12.1997 have to be applied in letter and spirit.  Now the posts will be filled up in accordance with the RRs for Sr. TOA(G) cadre notified recently.  Incidentally, colum 12 of the RRs for Sr. TOA(G) also provides for de-linking.  Further, delinking instructions were issued in the context of restructuring which is already over.  Any fresh induction to the cadre has to be considered under RRs.  If Staff side has any proposal which can be considered within notified RRs, same can be given to Estt. branch for further examination.

11.12
Holding of AD (OL) Departmental Competitive Examination

The Staff side pointed out that as per BSNL C.O letter dated 31.05.2007, the process of holding LICE for promotion to the post of AD(OL) has to be completed by September 2007, as per the terms and conditions of BSNL C.O’s order dated 13.09.2005.  The said letter dated 13.9.2005 envisages holding of exam against permanent posts only.  The Staff side accordingly demanded that firstly, the exam be held immediately against these all posts including temporary retained posts and secondly, these temporary posts may be made permanent.  In response, the management side clarified that instructions are being issued that the exam may be conducted against all available posts, including the temporary retained posts.

11.13
Upgradation of pay scales of Hindi Translators and AD(OL) and regularization of Officiating AD(OL)

The Staff side mentioned that the DoT has upgraded the pay scale of AD(OL) from CDA pay scale of Rs.6500-10500/- to CDA pay scale of Rs.7500-12000/- and further ordered that the officials officiating as AD(OL) be appointed on regular basis.  It is also learnt that the MHA has upgraded the pay scales of Junior Hindi Translators, Sr.Hindi Translator and AD(OL) to 5500-9000, 6500-10500, and 7500-12000(CDA) respectively on 5.4.2004.  The Staff side accordingly demanded that the IDA scale of these cadres be upgraded accordingly and to appoint all the officiating AD(OL)s/ previously officiated AD(OL)s on regular basis.

Responding to the demand of Staff side, it was clarified from the management side that the officials working in BSNL belong to all-India GCS Gr. B cadre and not to CS OL Service.  Officers belong to CSOL prior to their absorption in BSNL were working in DOT and any further action as regards upgradation of pay scale of JHT/SHT/AD(OL) of GCSOLS notionally w.e.f. 1.1.96  and actually w.e.f. 11.2.2003 on the lines of upgradation of officers of CS OL needs to be taken by DOT.  Therefore, DOT has been requested that action on upgradation of pay scale of officers of GCCSOLS may be taken on the lines of upgradation of scale for CSOLS cadre.  The Staff side demanded that a copy of the reference made to DOT may be given to them so that they can also take up the issue with DOT, which was agreed to.

11.14
Production programmes in Telecom Factories

The Staff side referred to the recommendations of the Parliamentary Standing Committee that the Telecom Factories be modernized and new products manufactured.  While certain new products are started, there is much scope for manufacturing products required for the Value Added Services connected with Mobiles, Broadband etc.  Also the Staff side mentioned that specialized and experts Engineers are to be posted and the existing staff given the required training.

In response to the demand of Staff side, it was informed that modernization programme is being implemented to enable factories to manufacture equipments / products to suit the latest technological developments in telecom sector. Continuous efforts have been made to modernize the Telecom Factories and induct new products in the product list. SIM Card Plant with latest technology imported from Germany has been set up in Telecom Factory, Mumbai during 2006-07 and there is a proposal to enhance the capacity of the Plant from present 10 million SIM cards per annum to 40 million SIM card per annum. Telecom Factories  have enhanced the production of cellular tower, which is an important element in telecom network, during last five years. Telecom Factory Kolkata and Mumbai have already started production of IN PCO from the year 2004-05. Telecom Factory Kolkata has set up production facilities for Jointing Kits and commenced production from the year 2005-06. A galvanizing plant is under installation at TF Kharagpur (under Kolkata circle). TF Kolkata & Mumbai have started production of CT Block (MDF type) to meet the demand of broadband. TF Mumbai has also commenced production of FDMS and other OFC Accessories.  Proposals for production of Scratch card and Digital distribution frame (DDF) are also under consideration.

With regard to posting of specialised and expert engineers, the Chairman pointed out that in view of the extra staff in Telecom Factories, it is not feasible to induct more staff.  The existing staff in TF Mumbai trained for the production of SIM cards is fully conversant with its job and is doing very well.  Considering the fact that technology is changing very fast, as and when the situation demands,  more staff will be suitably trained.  The Secretary, Staff side suggested outsourcing of heavy jobs in TFs since the BSNL staff (most of whom are in higher age group) finds it difficult to handle.  Finally, it was agreed to await the Committee's report [comprising DDG (TF) and Secretary Staff Side], which is expected to visit TFs shortly.

11.15
Restoration of Duty to Inspector, TG, Bhilai

The Staff side pointed out that the Inspector in TF Bhilai has been debarred from performing Inspection of materials being supplied to TF  from outside which is a part and parcel of duties of Inspector as per Job Syllabus.  This has been done based on false complaint lodged by vested interests to ensure that quality checks are not made.  The inspection process by Inspectors be restored.

Responding to the demand of Staff side, it was informed that the Inspection Department of Telecom. Factory, Bhilai, is divided into two categories, viz. Outside purchase items and In-house production as well as farming out jobs. Outside purchase items are being looked after directly by an Officer of the level of SDE and, In-house production as well as farming out jobs i.e “in-process inspection” is looked after by Inspector.  The SDEs are timely rotated but the Inspector cannot be rotated  since he is the single incumbent in the cadre.  The position explained was agreed to by the Staff side.

11.16
Maintenance of EPF Accounts by BSNL itself

The Staff side pointed out that Section of 16-A of the Employees Provident Fund and Miscellaneous Provisions Act 1952, provides for maintenance of EPF accounts by the employer himself by an authorization from the Government, provided the number of employees under this scheme is more than 100 in an establishment.  The BSNL qualifies under this scheme to maintain the accounts.  As it is, there is abnormal delay in release of balance sheets to the EPF subscribers of BSNL.  In order to avoid such delays it is suggested that the EPF accounts may be maintained by the BSNL itself by a proper authorization from the Government as we have sufficient experience at maintaining GPF accounts.

In response, it was informed by the management side that EPF accounts of the BSNL recruited/appointed employees are being maintained by the EPF organisation and their statements for the year 2006-7 have already been received in the Corporate office in July itself.  Maintenance of EPF accounts by BSNL itself shall invite innumerable hassles.  The company shall have to maintain the accounts of employees engaged not only by the contractors but engaged by the sub-contractors of contractors, as well.  This does not appear to be workable.  Moreover, the employees' EPF contribution is in safe hands, i.e. with the EPF organisation and the statements are also received regularly.  In case, any difficulty is experienced any where, the same can be brought to the notice of management and the same will definitely be taken up with EPF authorities.

11.17
Recruitment of Junior Hindi Translators 

The Staff side pointed out that there are large numbers of vacancies of Junior Hindi Translators.  Since a large number of eligible officials are available, the Staff side demanded that the JHT vacancies may be filled up from these eligible officials.

The management side agreed for holding another internal competitive examination for filling up the vacancies in the cadre of JHT as per RRs.

12.
After discussion on the agenda items, Director (HRD) mentioned that being Chairman of the National Council, had been a very good and challenging experience for him.   With the cooperation and support of Staff side, he had been able to accomplish this task.  With these words, he thanked all the members of National Council again for their support, before his superannuation this month itself.

13.
At the end, DDG (SR) thanked all the participants for their support and cooperation for making this meeting a successful event.  He also thanked other members, who were directly or indirectly involved in the conduct of this meeting. 

14.
The meeting ended with a vote of thanks to the Chair.

