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ORGANISATIONAL REPORT TO CEC MEETING

21 & 22 JULY 2008

Dear Comrades,

You might have already received the earlier circulars about the Central Executive Committee meeting to be held at New Delhi on 21 & 22 July 2008.  As mentioned in those circulars, this meeting is crucial since a lot of issues connected with organisation will be debated and decided.  To enable such a fruitful discussion, there should be sufficient output from the Circle Secretaries with regard to their circles.  This is especially necessary when we are going to face a very crucial battle in the next membership verification to be held in December 2008.

Along with the order on extending deduction of union subscription to applicant unions in addition to the recognised union, an effort was also made to introduce check off system in place of Membership verification though secret ballot.  CHQ had complained to the Chief Labour Commissioner requesting him to intervene.  CHQ pointed out that the Membership Verification in BSNL is being conducted on the lines and methods decided by the tripartite meeting of the Chief Labour Commissioner, Management and Unions.  This cannot be changed to check off system by a simple letter from the management.

Membership Campaign
I hope that you all have organised hectic campaign to enroll new members and also ensure that no member leaves BSNLEU.  By 15th of July 2008 all the new membership forms should be submitted.  Even though it was not necessary to fill up another set of forms for BSNLEU members, CHQ directed to fill up the new forms by all our members since we felt that this will benefit in more than one way.  By the time, this circular reaches you, the information regarding membership of each union will be available.  You are requested to bring these particulars when you come to attend the Central Executive Committee meeting.

Another factor that has been brought to the notice of CHQ is that some District Unions have not conducted conferences even after 2 years.  You should see that those conferences are held early.  A list of such Districts may be brought to the notice of CHQ.

Streamlining union functioning

In the present context of high technology, the unions cannot lag behind without utilising the benefits of new technology.  It is fast and less costly in the long run and of utmost important in the present situation of competition.  We should start using the new technology more and more.

Organisational Report on Circles

As already stated, the present Central Executive Committee meeting is only for 2 days, but have important agenda.  The time will have to be used judicially and effectively.  With this in mind, CHQ suggests that all Central Executive Committee members should prepare in writing the points to be presented in the Central Executive Committee meeting and furnish the same to CHQ.

The following additional information should be prepared and furnished to CHQ:

1. Name of the Circle.

2. Total number of non-executive staff as on 01.07.2008.

3. Number of BSNLEU members as on 01.07.2008.

4. Whether membership is increased or decreased in July 2008 after filling up of the new forms.  If yes, how much increased / decreased?  Reasons.  What are your suggestions to improve membership?

5. Membership of other unions as on 01.07.2008 and after 15th July 2008.

6. When was the last circle conference held and when the next conference is due?

7. Are you publishing a journal by Circle Union?  If so the name, periodicity etc.  Whether registered with the Registrar of Newspapers of India?  If there is no journal, whether there is any proposal to start a journal?

8. Whether circulars are issued regularly?  What is the method of intimating CHQ circulars / information to Districts / Branches?

9. Whether circle union is having computer, email facility etc.  Furnish the Mobile Number, Residence Number, Fax Number, Email ID of the Circle Secretary / Circle Unions.

10. What are your suggestions with regard to the improvements of CHQ Website, Journals (Telecrusader / Telemessage / BSNL Swar) and CHQ functioning?

11. What is the periodicity of holding Circle Executive Committee meetings?  How many Central Executive Committee meetings were held in 2007 and how many in 2008?  If regular meetings are not held what is the reason?

12. Your relation with alliance unions of United Forum and suggestions for the future.

13. Whether union of Casual & Contract Workers Union is formed in your circle and if so, what is the name, whether registered etc.  If not formed what is your proposal for the same.  What is the approximate number of casual & contract workers engaged in your circle?

14. Any other information, which you feel is necessary, may also be furnished.

The above information should be prepared and furnished to CHQ.

With Warm Greetings,

Yours comradely,
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General Secretary

