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12.03.2007
CONGRATULATIONS COMRADES!

· Settlement with management after Marathon discussions

· Agitational programmes deferred

Dear Comrades,

As per decision of the Bijapur Central Executive Committee, the Charter of Demands as well as the notice for agitation to start from 6th March 2007 was furnished to the management on 20th February 2007. Consequent to the discussion with the alliance unions of United Forum, a few additional demands were included in the Charter and in order to get time for sufficient preparation, the date of the agitational programmes were modified as follow:

Hunger Strike at SSA level
: 13th March 2007

Hunger Strike at Circle level
: 4th April 2007

Hunger Strike at CHQ level
: 24th April 2007  

One Day Strike on 15th May 2007 

A notice by the United Forum was given on 26.02.07 to the management with the above programme. Full preparation were made at all levels to make the programme a big success. 

The management called the unions for discussion to sort out the issues. Marathon discussions were held, first with Shri. Niranjan Singh, Director (HRD) on 2nd, 3rd and 5th March 2007 and with Shri. A.K. Sinha, CMD, BSNL, Shri. S.D. Saxena, Director (Finance) and Shri. Niranjan Singh Director (HRD) on 6th March 2007. The formal minutes of both meetings are enclosed herewith. The strike notice and the preparation for agitation had its impact on the management and many items could be solved or improvements made. 

A gist of settlement is given hereunder:-
National Council Meeting 

It has been our grievance that the National Council was not functioning effectively. The meetings had become a ritual. Even if decisions are taken, they were not being implemented expeditiously. Hence we demanded that CMD should preside over the NC meetings. Even though this is not accepted, we have been assured that hereafter the meetings will be fruitful. To ensure effective functioning of the NC, it was decided that:-  

a) All pending items, including the demand of five promotions, will be discussed and settled expeditiously. 

b) Standing Committee will meet every month and review implementation of the NC decisions.

c) The number of NC members is increased from 14 to 15.

Unilateral Orders

Another major reason for provocation is the unilateral orders issued by the management, whether it is CDA Rules or reduction of number of office-bearers. This was thoroughly discussed. After discussion it was agreed that:-

a) Amendments to the Standing Orders given by the union will be favourably considered by the management. 

b) Declaration on immovable properties will not be insisted from non-executive employees.

c) The number of office bearer posts at various levels will continue as before, i.e. 25 at All India 21 at Circle and 19 at District. 

TTA Exam 

a) The exam (40%) scheduled to be held in March is postponed. 

b) One supplementary exam will be held only for the candidates who failed in the previous exam, for the unfilled vacancies. (Thereafter, one more pre-qualifying and competitive exam will be conducted).      
Transport Allowance of Non-executive in 8570 scale
Order issued. Rs. 750 for A and A1 cities. Rs. 475 for all other places. Date of effect 1.1.2005. 

Wage Negotiations:-

Management had formed a Committee headed by Sr. DDG(Estt) for wage negotiations. We demanded that wage negotiation should only be with the full-fledged management and not with any committee. This is accepted. 

Compassionate Ground Appointments:-

CGMs are redelegated with powers to appoint candidates who are already approved by HPC and wait-listed, within 5% CGA quota. (This power of the CGMs was withdrawn in October 2004).  

Encashment of 300 days leave by Telecom Factory and Telecom Stores employees:-

Order is under issue 

Free calls for BSNL employees, working in MTNL areas:-   

a) From April 2007, MTNL will issue bills after allowing free calls. 
b) If this does not happen, then BSNL will reimburse the free calls. 

Repayment of CGEGIS

Management explained that no clear order was issued by Ministry of Finance / DoT to the CCAs for repayment. Director (HRD) assured to persue it. 
Regularisation of Casual Labourers

Management had already sought legal opinion on the recent judgment of Constitution Bench of the Supreme Court on casual labourer regularization. Action on regularization will be taken on receipt of legal opinion. 

Formation of Work – Committees 

Management appreciated union’s demand to form ‘Work Committees’, wherein representatives of union and management will discuss developmental activities. This will be further discussed for taking concrete decisions. 

Special recruitment to hilly circles of North East, J&K, HP and Uttaranchal

Action is being taken for JTO recruitment. Direct recruitment in TTA cadre is under consideration. For Sr. TOA cadre, exam for internal candidates can be conducted. Need based outside induction can also be conducted. 

Raising minimum limit of bonus to Rs. 10,000

As agreed in the National Council, the matter is not referred to DoT. This will be done immediately.

Training for Non-Executives in familiarization of Hi-Tech and Marketing

Management appreciated union’s demand. A special discussion will be held on this. 

Supply of good quality materials / Tools / Equipments

This will be discussed further. Union is requested to give specific instances. 

Vehicle policy

Management informed that there is no complete ban on purchase of vehicles. This will also be discussed further.
CHQ office-bearers, Circle and District Secretaries are requested to send inputs/feedback on issues which require further discussions, such as work committees, supply of good quality materials / equipments, Training for Non-Executives on Hi-Tech familiarization / marketing etc. 

With warm greetings 

Yours fraternally 
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[V.A.N. Namboodiri]

General Secretary 







