Minutes of the 19th meeting of the National Council held on 2nd September, 2008 under the chairmanship of Director (HRD), BSNL Board

The 19th meeting of National Council was held at 11:00 AM on 2nd September, 2008 in the Conference Hall, Bharat Sanchar Bhavan, New Delhi.  The list of participants is available in the enclosed Annexure.
2.
At the outset, DDG (SR) welcomed Chairman of the National Council, Leader & Secretary of Staff Side and other members of the Council.  He also introduced        Shri R.K. Misra to the members of the Council, who has taken over as DDG (Pers.) in the Corporate office.  He further mentioned that before the recognition period of the representative union comes to an end, it is expected that one more meeting of the National Council shall take place.

3.
Director (HRD) welcomed all the members of the Council and expressed his happiness as this meeting is being held within a period of less than three months.  Thereafter, he highlighted the major achievements during this intervening period, viz. –


CSR Policy of BSNL has been issued on 15.7.2008.  Under this policy, BSNL shall provide Ambulance for the needy hospitals, broad-band connections to schools, GSM mobile PCO; and certain facilities during natural calamities.


Some of our offices shifted to Eastern Court building from the rented building, i.e. Statesman House.


500 posts of JTOs have been diverted from DR quota to Deptt. Quota.


For the purpose of grant of advance for purchase of Moped / Personal computer, IDA pay of Rs.9990/- equivalent to CDA pay of Rs.6900/-  has been identified.


Orders issued on 1.7.2008 which envisage that the officials of RC cadres will get higher pay scale from the actual date of completion of 26 years, instead of 1st Jan / 1st July.


LICE for promotion of Steno Gr. ‘D’, belonging to erstwhile CSS in the Corporate office, to the grade of PA in BSNL C.O. has been notified and will be conducted on 14-15 November 2008.


Some minor modifications in the Transfer Policy have been notified.


Absorption process of Group ‘A’ officers has been started.


Orders have been issued on 19.8.2008 for allotment of residential accommodation to a nearby station to non-executive employees postal to rural areas by transfer or otherwise. 


For settlement of billing issues for service / concessional telephones of BSNL employees with MTNL, orders have been issued on 25.7.2008.


Orders have been issued for refund of Savings Fund amount under CGEIS ’77 w.e.f. 31.7.2005 or date of issue of PO, whichever is later.

While concluding, the Chairman expressed his sincere thanks for the cooperation of Staff side in resolving the issues.

4.
On behalf of Director (Finance), Sr. DDG (T&C/FP) mentioned that at present we are passing through difficult time.  Our prime concern is to increase our revenue in the present day competitive environment.  To overcome this situation, he expressed his thanks to the Staff side for being concerned about this and also expected their contribution in this regard.  He also desired that fruitful discussions will take place and an action plan will be worked out to take the company forward.

5.
Leader, Staff Side, first of all, expressed his thanks to the Chairman for conducting the meeting before the expiry of three months’ time.  He mentioned that Bihar flood is a national calamity.  It is out utmost duty to help BSNL employees, who have suffered heavy losses.  He further mentioned that BSNL has come down to second position in total number of connections.  This is a challenge for the BSNL management to restore BSNL to No. 1 position.  On the absorption of Group ‘A’ officers, responding to Chairman’s remarks, he mentioned that ITS Group ‘A’ officers should take absorption and come to the main-stream in the company.  He expressed his thanks to the CMD, BSNL for initiating steps to finalise five promotions for the non-executive employees.  He reminded the assurance given by CMD to give executive pay scale as well as the directive given by Hon’ble MOC to BSNL that there should not be any discrimination.  He demanded early settlement of pending issues. He highlighted the shortage of staff in Pathnathitta and Malapuram SSAs in Kerala Circle.  There is some bungling in the common seniority lists for the qualified candidates under 35% quota.  Some juniors have been included whereas seniors are neglected.  Merger of 50% IDA for the Pensioners, who retired prior to 1.1.2007, is still pending in BSNL.  Normally, Bonus is paid before the Puja holidays and parameters on MOU are yet to be worked out.  Staff side requests the management through the Chairman of this forum to do their best in this regard so that Bonus is paid in time.  He once again thanked the Chairman and members of the official side for their cooperation and expressed hope that this will continue to be extended in future also.

6.
Welcoming the Chairman and members of the National Council, the Secretary Staff side pointed out that we hope that the next meeting would also be held in time before the next membership verification.  On the flood situation in Bihar, he pointed out that hundreds of people have died and others have lost their properties.  We have sympathy for them and extend material help to them, as well.  Last time also, BSNL had contributed Rs. 20 crores to the PM’s Relief Fund.   For all those BSNL employees who are suffering due to flood in Bihar, the Staff side demanded that relief to the tune of Rs.10,000/- per employee be given immediately.  From Staff Side, he mentioned that we are prepared to contribute @ Rs. 100/- per employee from non-executive category towards the PM/CM Relief Fund.  

7.
In response to the achievements made during the last three months, as claimed by the Chairman, the Secretary Staff side made the following remarks :-


JAO exam has been conducted after 7 years, but result not declared.  Results should be declared in those Circles where court case has not been filed and Part-II exam be got conducted where there is no stay.


Offices have been shifted to Eastern Court building, but National Council room is yet to be shifted


We are happy that Group ‘A’ absorption has started, ITS officers should take absorption.


Orders have been issued for residential accommodation, we are more concerned with the rent, in fact the normal rent be charged from the employees.


RSTC orders have been issued, but they are not sufficient.  The entire bill amount can be paid by the company and the amount over and above the eligibility amount be recovered from the employees’ salary as in the case of executives.


On the issue of TTAs pay fixation anomaly, almost three months’ time has elapsed but orders have not been issued.  This should not take so much of time.


Pay scale upgradations were assured to be settled by June 2008, but not done so far.  Promotion Policy is also not finalised.  The Committee should meet every week to decide the remaining issues.


Uniform Committee report should be made available to the Staff side.


It has been decided by DOT to treat TSMs as Government employees, but POs are yet to be issued.  Moreover, the requisite information has not been furnished to DOT.


Canteen is yet to be started in Bharat Sanchar Bhavan, although contract is finalised.


Wage negotiation should start now and we hope DOT approval will come by the time we start negotiations.


Medical reimbursement cases to be finalised.


Staff side demanded Interim Relief, but no decision is taken yet.


HOCC can take place in this hall, thus saving considerable expenditure of BSNL.


LDC/UDC pay upgradation is yet to be sorted out.


Dandakarnya Project cases are yet to be decided.


In Bhilai, reasonable electricity charges should be levied.  At present, the employees have to pay three times of State board tariff.


The instructions/guidelines issued by the Corporate office on Contract labourers are not being followed.


Works Committee order dated 24.7.2008 is issued with the intention to benefit a particular union, which is not desirable.

8.
In response to the issues raised by the Secretary, Staff side, the following clarifications were offered by the management side :-


Appreciated the generous move to help the affected people of Bihar due to severe flood situation.


While issuing instructions on residential accommodation, intention was to charge the normal rent only.  However, confusion can be sorted out.


TTA pay fixation anomaly, issue is with the Management Committee.


Uniform Committee Report has been finalised, but the Management Committee has certain reservations on expenditure and non-wearing of uniform.  This can be taken up along with wage revision. As desired, a copy of the minutes of the Uniform Committee will be made available to Staff side.


On JAO examination, lot of attempts have been made with different alternatives, but due to some contempt court cases, BSNL is not able to go ahead.  After discussion, it was decided to seek second legal opinion.


In order to enable DOT to issue POs for TSMs, requisite information in respect of 19 circles has been sent.


Canteen will start functioning in Bharat Sanchar Bhavan w.e.f. 4th September.


On Wage revision, the management is yet to receive Charter of demands from the representative union.  One charter of demand is received from United Forum, but the Management will entertain only memorandum submitted by the recognised union.


On the pay upgradation of Corporate office staff, proposal given to the Staff side is yet to be received back for submission of the Committee report.


On the Contract labourers issue, the non-executive unions have been formed with specific objectives.  They should take up the cases of their own members.  However, it was agreed to issue suitable instructions that payment to be made in respect of labourers by the contractor shall be paid through cheque only.

9.
Thereafter, the Agenda items were taken up for discussion.

9.1
BSNL Board’s decision to launch IPO - The Staff side deplored that BSNL Board has cleared a proposal to float IPO, without consulting the major stake holders of the company, i.e., employees unions whereas Secretary, DOT, in the meeting held with unions and associations of BSNL on 19.02.2008, had informed them that there was no proposal for IPO and also that the issue would be discussed further with them.   

When the issue came up for discussion in the National Council meeting, the entire Staff side staged walk-out for five minutes in protest of IPO issue.

9.2
Non-Settlement of Pay Anomalies - The Staff side pointed out that a settlement has already been reached on the subject between the Official side and the Staff side long back.  It is learnt that DPE has also replied to the reference of the DoT on this matter.   In view of the inordinate delay that has already taken place, the Staff Side urged upon the management to take a final decision on the subject, based on DoT’s instructions contained in the Lr. No.40-12104-Pen(T) dated 23.5.2008, wherein BSNL has been conferred with the power to take decisions without the prior approval of DoT on matters relating to pensionary benefits.  

In response, the management side informed that the file has been referred to DOT prior to issue of instructions dated 23.5.2008 and no decision can be taken unless and until the file in question is received back.  Further, it is also learnt from DOT that certain issues raised by DPE are under examination of DOT.  Finally, it was agreed to wait for some more time in this regard.

9.3
Fall in BSNL’s revenue and net profit -   The Staff side expressed its concern on the decrease in BSNL’s market share, as well revenue and net profit and pointed out that one reason for BSNL’s failure to increase it’s revenue is It’s inability to make foray into the value added services area. Hence, Staff Side urges upon the management to make penetration into the value added services area, with a view, to increase BSNL’s revenue.  Appreciating the concern expressed by Staff Side, the Chairman pointed out that the management side is equally worried on the decline of BSNL’s market share.  The informed the Staff side that by the end of this month, Heads of Circles Conference is to take place and the Staff side may submit their suggestions for improving BSNL’s market share and these will be deliberated upon in the HOCC.  The Staff side agreed to give their suggestions.  In addition, the Staff side proposed constitution of a Standing Committee, which may review the position on weekly basis.  

To the suggestion made by the Staff side, the Chairman informed that strategic meeting is being held every week under the supervision of CMD, BSNL, hence constitution of another committee may not be desirable at this stage.

9.4
Restoration of CGHS rates -   The Staff side pointed out BSNL employees are facing extreme hardship, consequent upon the slashing of CGHS rates up to 40% because most of the quality hospitals have declined to give medical treatment at the reduced CGHS rates. Hence, to mitigate the hardships of the employees as well as to ensure that the hard earned funds of BSNL do not go into drains, it is requested that BSNL shall reimburse bills at the old CGHS rates.  

In response, the management side informed that presently we have synchronized our policy with Central Government policies, which is administratively convenient as we do not have specialisation in the medical field.  Deviating from the practice will leave us in wilderness in future.  However, it has also been observed that now some of the reputed hospitals have started following CGHS rates.  The Chairman also pointed out that this issue has been deliberated upon in the Welfare Committee meeting under the chairmanship of CMD, BSNL and a committee has been constituted with the direction to submit its report within a period of two months’ time.   It was agreed to involve one member of the Staff side in the Committee and the Committee will review the entire issue in its entirety.  The staff side proposed that old CGHS rates may be followed till the committee submits its report.  The Chairman pointed out that old CGHS rates cannot be agreed to at the moment.
9.5
Sanctioning of Posts in the new business areas, viz. CMTS, WLL and internet services -  The Staff side pointed out that BSNL C.O. has laid down norms for sanctioning of posts in the cadres of Sr. TOA, TTA, Telecom Mechanic and RM and also in the new business. i.e., CMTS. WLL and internet.  As per the order, Heads of Telecom Circles are given the power to sanction the posts, but no where the posts are sanctioned based on the norms. 

The management side responded that fixed lines have been declining steadily.  Thus, there is a need for comprehensive examination and redistribution of staff to other areas and evolving new norms, which is under examination.  However, wherever required, posts are filled up on need basis from time to time.   The Chairman intervened and pointed out that an exercise to lay down norms for executives is expected to be completed shortly and thereafter we propose to lay down norms for non-executives as well.

9.6
Upgradation of left out TOAs to Sr. TOAs  -   The Staff side pointed out that a small number of TOAs who have completed the qualifying service, are still awaiting upgradation to Sr. TOA cadre due to non-availability of posts.  The problem can be solved by adopting as a one time measure, the method of delinking Sr. TOA posts from OTBP/BCR promotees, as has been done in the past.   

It was informed by the management side that the delinking instructions issued vide DoT letter dated 23-12-1997 are still in force. As such the question of adopting, as an one time measure, the method of delinking  Sr. TOA posts from OTBP/BCR promotees does not arise.  Finally, it was agreed to issue a clarificatory order relating to delinking instructions so as to facilitate upgradation of TOAs to Sr. TOAs.

9.7
Examinations - Promotion to JTO -   The Staff side pointed out that firstly no examination has been held for 35% quota for promotions to JTO for the last 7 years. The eligible officials in the cadres of TTA & Sr. TOA , who have not been empanelled, have not even got one chance to appear in the examination.  As such, another Examination be conducted early for them and the eligibility condition be reduced from 10 years to 5 years.   Staff side also demanded that the diverted posts from LICE quota should be returned.  Secondly,  many of the empanelled officials who have qualified in the 35% quota are yet to be promoted to JTO. Since more than 7 years’ time has already elapsed, the Staff side demand that the qualified officials be promoted by upgrading their posts.  

Responding to the demand of the Staff side, on the issue of conducting another examination, the management side pointed out that on the diversion of 500 posts a Court case has come up and the Court has desired to restore all the DR posts.  In such a situation, conducting another examination against 35% quota is not feasible.  After a lot of deliberation, it was agreed to examine the issue of TTA RRs by Estt. Branch keeping in mind the demand of Staff Side to reduce the qualifying service to 7 years.

9.8
Relaxation for travel by air to visit NER - Request to extend the benefit to the staff of NER also -   The Staff side pointed out that the Government has decided to permit Government Servants to travel by air to North Eastern Region on LTC, irrespective of their cadre. Similarly, the staff of NER be also permitted to travel by air on LTC to other parts of the country on LTC irrespective of their cadre.  The Chairman ruled that whatever has been offered by the Government, we should graciously accept the same.

9.9
Change of Designations - The Staff side pointed out that the management has already revised the designations of the executives. On the same analogy, it is utmost necessary that the designations of the non-executives also be changed in consultation with the union.  

After deliberations, the Chairman agreed to form a Joint Committee under the chairmanship of DDG (Restg.).

9.10
Higher rate of electricity charged by Bhilai Steel Plant (Durg SSA) for residential quarters given on lease to BSNL  -   The Staff side pointed out that in Bhilai, the Bhilai Steel Plant (BSP) has given 98 quarters on lease to BSNL for residential purpose of BSNL employees. Since the electricity connection provided to individual quarter is maintained by Bhilai Steel Plant Authority, the BSP is raising individual bills to the occupants at rates higher than the Chhatisgarh State Electricity Board domestic charges, whereas in another Telecom Colony in Bhilli known as Ruabandha Telecom colony where electric connections provided by CSEB to the individual occupants and rates are charged as domestic charges of CSEB.    Hence, staff side requests that the excess electricity charge, collected by the BSP may be borne by BSNL.  


The management side informed that a copy of the agreement signed with BSP has been called for from Chattisgarh Circle.  Hence, in the absence of any information from the Circle, it is not possible to comment on the issue.

9.11
Holding of Council meeting at SSA/Circle level  -  The Staff side pointed out that in many SSAs / Circles, Council meetings are not conducted in the periodicity prescribed in the constitution of the council.  Further, in some SSAs, even after the nomination of the members, neither the council is constituted nor are meetings conducted. As such, the Staff side requested that Circle / SSA heads may be suitably instructed to conduct council meeting periodically and regularly.  

In response, the management side informed that instructions already stand issued for constitution of Councils and conduct of their meetings, and requested the Staff side to pin-point the Circles / SSA where meetings are not taking place regularly.  After discussions, the Staff side requested that the instructions already issued may be reiterated to the field units.

10.
At the end, DDG (SR) thanked all the participants for their constructive support and co-operation for holding meeting in pleasant environment.  He also thanked other members, who were directly or indirectly involved in the conduct of this meeting. 

11.
The meeting ended with a vote of thanks to the Chair.
*************

