(A Government of India Enterprise)
CORPORATE OFFICE
TE Section
Sth floor, Bharat Sanchar Bhawan, Janpath | New Deihi -1

F.No. 27-7/2008-TE Dated : 20 -09-2010

To
All Heads of Telecom Circles,
Mctro Districts & Administrative Units,
Bharat Sanchar Nigam Limited.

SUB:  Non-Executive Promotion Policy (NEPP) for employees in the DA pay scales of
NE-1 to NE-10 of Bharat Sanchar Nigam Limited. - Communication of below
benchmark/fitness criteria gradings in ACRs/APARs during consideration for
next upgradation by the prescribed Screening Committee,

REEF: BSNL C.O. letter no. 400-70/2010-Pers.-I dated 10/05/2010.

Kindhv refer 1o BSNL Corporate Office letter No. 400-70/2010-Pers.-1 dated
PO/05; 20100 vide which DOP&T O.M. No. 2101 E/T/2000 Estt A dated i5/04/2010
{copies enciosed) regarding below benchmark gradings in ACRs prior 1o (he reporting
period  2008-09  and objective  consideration  of representation by the compaotent
authoriy against remarks in the APAR or for upgradation of the [inal grading during
conduct of DPC for promotion has been forwarded (o all Telecom Circles.

In this regard, it is clarified that as per decision taken during 244 National
council meeting, while mplementing Non-Exceutive Promotion Policy (INEPP) iy
aranung  tinancial upgradation through  prescribed sScrecning, Commitice,  the
mstructions/guidelines issued by DOP&T vide their Q.M. datoed 13/704/2010 may als
be followed,

Enclosures:  As above L
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(5. L. Manak)

Deputy General Manager (TE}
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BHARAT SANCHAR NIGAM LIMITED
CORPORATE QFFICE
. (PERSONKEL- SECTION)
7 Foor, Bhesat Sanchar Bhawan, Janpath, New Delhi- 10 001

NO.400-70/2010-pers. | Dated: May 10th, 2010
Te

A R SR

Serotends of Telecom Circles
& Administrative units of
BSNL,

Subject:  Below Senchmark gracings in ACRs prior to the reporting
encd 2008-08 and obiective consideration cf representation by the

SEMMESIEn! auinory acainst remcrks in the APAR or for up gradeiion of

thefroi cragag

Fhe undersigned s directed to forward herewith DOP&T
L0 D20 e A regarding below henchmars gradings in
WL Lror o e reporting period  2008-09 and obientive
CONRLICTETION OF renresei e lion v the competent authority against
remaries i the APAR or for u P gradation of the final grading,

The above directions may kindly be brought to the notice of all
concerned officers/authorities.

Encls'As above.

| (‘/L.

1"' N U N AU
VirepderPrasad) 104,
Deputy General Manager (Pers.) |
BSNLCO, New Delhi.
TF:011-2303718}
Fax: 011-23734254

Copy 1o.

- PES to CMD; AL Directors.,

CED{CN/QA/ NI/ Ping, BSNLCO, New Delhi

- PGMs,/GMs. DGM BSNLCO,New Delhi

. OM Restructuring) BSNLCO,New Delhi

CSto D (i NI BaNLCO,New Delhi.

Rajbhasha Adhikari,BSNL CO for Hindi Version.
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et No. 21011/4/2010-Estt.A s

- Government of Indla
inistry of Personnel, Public Grievances & Penslons
Department of Personnel & Training
hazaal
: 3‘} North Block. New Deln:
&/ Cated the 137 Apni, 2010
QFFICE MEMORANDUM »

Subiect  Sefow Benchmark gradings in ACRs pror Lo the reporting period 200809 ang objectve
cons:deralon of representation by the competent authority against remarks in the APAR or
for upgracalion of the final grading.

The undersigned is directed 1o say tha: prior to the reporting penod 2008-09 only the adverse
remarks in the ACRs had to be communicated 1o the cencemed officer for representaben, if any 1o be
“onsidered by the competen: authonty The gquestion of treating the grading in the ACR which 1s below

. e tenchmarx fof sext promotion nas been considered :n g Oepartment ang ¢ Nas been decided tha!

*En empicyee 1s 1o be considered for promatien «n a future DPC and his ACRs onor 10 the penod 2008
08 which would be reckonable for assessment of his finess i such futyre OPCs contain fina! grading
Whizh gre beiow the benchmark for his next promation. before such ACRs are praged before the DPC
52 concemed employee will pe given a copy of the relevant ACR for nig ‘epresentation. if any, within
1% Zays of suzh communicztion. it may be noted that only below benchmark ACR for tna perog
reigvant ' promotion need te sent There is TG 1660 t6°S6Rd below benchmark ACRs of other yaars

7 AS per exiskng instructions. represeniations againsl the remarks or for upgradation of the final
grading given in the APAR {prevousiy known as ACR} shouid be examineq by the compatent authority
in consultation if necessary, with Ihe Reperting and the Reviewing Officer it afy While considering the
fepresentaton, the competent authonty decides the matter objectively in a Guasi-judicial manner on the
basis of materiai placed before it. This would impiy that the Competent authonty shall take into accaunt
the cornlentions of the officer whao nas represented against the particular remarks/grading n the APAR
and the views of the Reporing and Reviewing officer if they are still in Seérvice on the points raised in the
(@IIBE2N1a0N VIS-a-vis the remarksigradings given by them in the APAR The UPSC has informed this
Cerartment that the Commission h3s observed that whiie ceciding sush feresentalions, the competent
&.ihonties somelimes 8o nol take into account e views of Repomnngewew.ng Offizers f they are sii
in senice. Tre Commission hag further observeq that in 3 majcrity of such cases, the competent
authority does not give specific reasons for upgrading the below benchmark ACR/APAR gracings at par
will the benchmark for next promotion. :

3 Alt Ministnes/Dopartmants are therefore requested fo inform: the competen! auvinorities while
forwarding such cases io them ta decide on the fepresentations against the remarks or for upgradation
¢f e grading in the APAR tat the decision er the represeniaton may be taken Sujectively after 1ak.ng
o acecunt the views of the concemeg Re;y:mng/Rewewng Officers if they are st in service 'and in
CE3E 2 UDgrAAt N ©f the 4pa §raging giver m tne APAR. snecific reasans rerefor may aiso be given
Uhe oIGer of the comoeten: suthony
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