BHARAT SANCHAR NIGAM LIMITED
SR CELL, Corporate Office

8th Floor, Bharat Sanchar Bhawan,

Harish Chander Mathur Lane,

Janpath, New Delhi-110 004

No. BSNL/39-3/SR/2010 Dated, the 5* August, 2010

Meeting Notice

Sub:  Holding of 24" meeting of National Council - regarding
Ref: BSNLEU letters no. BSNLEU/204(NC) dated 19.6.2010 and 3.7.2010

With reference to BSNL Employees Union letters referred to above, it has been
decided to hold 24" meeting of National Council on Friday, the 27" August, 2010 at
10.45 AM in the Conference Hall, 9" floor, Bharat Sanchar Bhavan, Janpath. New Delhi A
copy of the agenda items proposed to be discussed in the meeting is enclosed.

2, All the members of National Council are requested to kindly make it convenient to
attend the same.

ﬁﬂi’?% ”'r'pc-

(Satish Winihwa}
AGM (SR-ll), BSNL C.0O.

Encl: As above.

To

1. S to Director (HR), BSNL Board
-GS, BSNLEU / Secretary, Staff Side
3. All Members of the National Council [By name]
4. DGM (Admn.) - for making necessary arrangements for tea, lunch etc.
5. AGM (Admn.) — for booking of Conference Hall etc.
6. Caretaker, Bharat Sanchar Bhavan.



8.MNo. __Agenda items

1. Review of results of JAD Part 11 Examination by granting of grace marks -

The JAD part-ll Departmental Exam, both 40% and 10% was held from 4" to 8"

January, 2010. Results are already declared in all circles excapt in AP circle. A large

number of vacancies remain unfilled, because of low percentage of passing. This was

largely due to the wrong questions and out of the syllabus questions asked in the
exam. it can also be seen that a large number of candidales have failed by just a few
marks, which is due to very strict valuation. JAO exam was not conducted for the past

&0 many years. By the time the exam is conducted, so many precious years have

passed away and this inordinate delay has &'s own impact on the perfformance of the

candidates who appeared the exam, Had this Exam been held a few years ago, the

. performance of the same candidates would have been definitely better than this. Ths

factor may be appropriately taken into consideration by the managemeant. Further, this |

was the last chance for the deparimental candidates to appaar the exam in the ofd
syllabus. Hence, the results may be reviewed by granting grace marks to the extent of

10% to 15%.

It &= partinent to menticn that the management has given grace marks to the extant of

10% to the failed candidates of the TTA Direct Recruitment. There can be no two

opanions that this was dona only to fill up more number of vacancies. Now the simple

guastion that arses iz that, when the management was 20 kind and considerale to the
outside candidates, why the same kindness and consideration s not being shown to
the internal candidates who had toiled all thesa years for the betterment of this
organization? The two different yardsticks baing adopied by the management - one for
the outside candidates and ancther for the intemal candidates - is definitely creating |
heart burning among the employees who have put in long years of service.

The complaints thal received in respect of wrong and out of syllabus questions are as

follows:-

| 1. As per Circular No.4-2912003-SEA (BSNL) daled 121072009 # was specifically

mentioned in Subject-l Paper || will be practical paper whereas all the questions

asked in the Paper || were theory questions.

in the above subject in “Section "A’ " question NO.1 fo 4 are pertaining to Telecom

Accounts Il i.e. Paper I :

i, In Paper | Theory Question NO.1 Sub guestion 1 to 8 (2-1/2 x 8 = 20 marks)
pertaing o Telecom Accounts Il e, Paper Il

4. In Paper | Theory Question NO.4 Sub Question 1 to B (2-1/2 x B = 20 marks)
pertains to Telecom Accounts Il Le. Paper lIL

5 In Paper No. V Civil Works as per page NO.5 Para NO.1 of Question Paper

assassed value of Bricks was given Rs 320 per % (i.e. 100 Bricks) it &8 contrary as
detailed below: :
Im the First Running Account Bill # was stated RS.1,20,0000- was grantad as
Secured Advance for 5,00,000 (5 Lakh) Bricks as worked out below. Assassed
value Rs. 320.75% of Assessad value is 240240 x 500000 1000 = Rs.1,20 000
This mistake committed in the gquestion paper created confusion among the
candidates,

6. Paper | and Paper which were supposed o be practical papers as per circular
dated 12.10.2000 of SEA, all guestions under Paper || wera theary and majority
guestions under Paper | were of the syllabus of Paper lIl {Telecom Accounis),
Maoreover, the candidates though have sacured gualifying marks in all the papers |
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could not secure the required apggregale of 45% and hence declared
| unsuccessful, Even a candkdate whose aggregate was 44.9% was declared
unsuccessful due to @ shortage of 0.1%.
All papers unlike objective type were of descriptive type resulting in varied
valuation. Out of the 2950 vacancies only less than 50% were declared
successiul.
In consideration of available of adegquate number of unfilled vacancies, in view of
the factors explained above, and in consideration that this examination happened
to be the last -chance. the minimum gualifying marks in all papers and aggregate
marks may be relaxed, and results reviewad.

2 Reduction in emoluments to the Non-Executives joining on or after 01.01. 2007 In
the wage revision order. a protection is given for the Non Executives, who are
appointed on or after 01-01-2007 and who are facing reduction in emoluments. As per
thie order this reduction in emoluments is to be treated as personal pay, which will be
absorbed against fulure increments, Para 2.2 of the wage revision order reads as
follows:-
2 "Non-Executives joining on or after 1-1-2007 will be placed in the initial stage of
the revised pay scale in which they are appointed. In case where emoluments in
the pre-revised pay scale(s) on the date of joining BSNL [i.e. Basic Pay + DP/DA
applicable on the date- of joining) exceeds the sum of tha pay fixed in the revised
pay scale and applicable IDA there on the same date, the difference witl be
allowed as Personal Pay and it will be absorbed in future increments”
Para 2.2 of the wage revision order speaks only about the officials who face reducton
in smoluments on the date of their joining. But there are officials who face reduction in
emaolumants not on the date of their [oining, but on a later date. Since the words "date
. of joining” are specifically mentioned in the order, officers in the field units are refusing
to extend the benefit of personal pay to this category of employees. Hence suilable
instructions in this regard may be issued

3. Protection for negative arrears in respect of Non-Executives appointed on or
after 1-1-2007
The employees who are appointed on or after 1-1-2007 are drawing negative amears
in the wage revision. As in the case of other BSNL Non-Executive employess, those
| who are appointed on or affer 1-1-2007 were aiso paid recoverable salary advance,
| but on pro rata basis. These employees are now confronted with a problem. The
emoluments that these employess are drawing in the revised pay scales are lasser
. than what they were drawing in the pre-revised pay scales. With a view to ensure that
none of those who are appointed on or after 1-1-2007 draws lesser emoluments after
wage revision, a prolection is given in the wage revision order, vide Para 2.2
I According to this Para, the reduction in the amolumants of those who are appointed on
or after 1-1-2007 is compensated by way of personal pay, which will be absorbed in
fulure incremearnts.
The drawal of negative armears by this calegory of employees is nothing but an off
| shoot of the reduction in emoluments after wage revision. Had the reduction in
| emoluments after wage revision not arisen, the problem of negative arrears atso woukd
- not hawe come,
BSML has introduced the element of personal pay in the wage revision order, fo
ensure that no employee is faced with reduction in emoluments due to wage revision.
In the ssmilar way, BSNL should also ensure that no employee is faced with any
recovery due o negative amears. )




4, Review of BSNL Medical Policy

BSNL management constituted a committes for reviewing the medical pokcy. The
committes is formed afier persistent demands from the Staff Side to review the BSNL
MRS, in view of the hardships experienced by the stalf, However, the purpose of
forming the committes was defeated due to the arbitrary and high handed decisions of
the Chairman of the committes. Final meeting of this commitiee i hald in the absence
of the nomines of the representative union, in spite of his requesting to posipone the
meating by a few days, Il is also learni that decisions wera taken in that meeting
ihrough woting. When the numbers of the staff side and management side
representatives in the committee are not equal, how decisions can be taken through
wisting?

The Recognised wnon has drawn the attention of the CMD, BSNL and Director (HR),
BSML on this matter vide it's letters dated 05.11,2008, 05.11.200% & 18.02.2010
However, no action is taken. Under these circurmstances, BSNL isswed an order daled
16" Aprl, 2010, incorporating certain modifications to the BSNL MRS These
madifications have not solved the problems of the emplovess, Hence, a fresh
exercise should be undertaken by BSHNL to mitigate the sufferings expenenced by the
employees. iiiaiian

5 Disconnection of concessional telephone connections of BSNL employees,
provided by MTNL.

BSML has provided concessional telephones fo s employees, The same is also
provided to the BSNL employees residing in Delhi and Mumbai, hrough MTNL
networks. BSML has issued alaborate orders in respect of modalities for settlement of
bifs for the MTML connections. Time and again the unmion has been faking up
problems connected with the BSNL staff residing in the MTHNL areas. During the-
recent months, MTNL has serd bills to the BSHNL employees for exorbitant amoums,
which are said to be outstanding dues. Representations given by the affected persons
have fallen on deaf ears. Phones of a large number of employees have been
disconnecied by MTHNL due to the non-payment of these bills. BSMNL Is required to take
immediate and approprate action to mibigate the sufferings of the affectad employess

B. Grant of 78.2% IDA instead of 68.8% w.e.f. 01-01-2007

Thie Government of India as well as the DPE has issued orders for grant of 78.2%
DANDA wef 01-01-2007. But the non-executives (also executives) in BSNL have
been granted only 68.8% IDA This issue was discussed several times with the
management In the sirike agreement on 20" Apri 2010, in the presence of the
Hon'ble Minister of Communications & IT, It was assured that the issus will be
discussed betwean the management and the unioms and settled without any
discrimination. i
Although maore than one and half months have elapsed no decision to this effect has
been taken so far. The decision in this matter be taken immediately and crders ssued
! forgrantof 762% DA
[ ¥ Grant of JTO scale to officiating JTOs
As per orders all the qualified officials were imparted training and were deployed 1o I
| officiate as JTOs. While extending the benefit of JTO Pay scale, the management

resincted the payment by invoking the provisions under FR 35, ARer the verdict of
CAT Emakulum to grant the JTO Pay Scale to the Officiating JTOs, the same was
implemented limiting it to the Officiating JTOs of Kerala, with a condition that the
paymaent s subject 1o the final outcome of the case
As a routine, the management used to implement court verdicts uniformly but in the
instant case it has been denied to similarly placed employees. Allowing the Officiating |
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JTOs of other circles to remain contended with the extension of benefits under FR 35
| needs reconsideration on the following ground. All the Officiating JTOs are similarly
placed and on equal focting. The nature of duties and responsibiliies discharged are
ane and the same whather they wark in Kerala Circle or etsewhara
As per Constitutional Provisions and under the Law, there can be no discrimination
between the same group of employees who are similarly placed on equality of status
and drawl of benafits. The werdict of CAT Emakulum may be exended fo all the
officiating JTOs without exception under the same terms and conditions thal were
applied in Kerala Circle and thus the discimination ended,

B, Setting aside penalties imposed applying provisions under FR

Certain Disoplinary provisions that exclusively govern Government Employees under
FR are being invoked, even now, on BSML workers at various places. Instructions
from Corporate Office also do not spell out under which Rule the provisions or concept
iz being applied. The local authorties, just fo contain the reaction of representalive
unions, applies the provisions by using it s & stick io beat the workers

Rule 62 of P&T Manual Volume Il or provigions under FR were incorporated in CCS
Conduct Rule 1964 and are operafive anly on DOT Employees on deputation to BSML
up till the date of regular absorplion in BSNL. Afier absorption as a Public Sector
Employee through Presidential Orders, the provisions under FR are not applicable an
tham and that oo when a separate Conduct and Disciplinary Rules of the PSU under
the gumdelines of DPE alone is made operative. As such when separale BSNL CDA
Rules had come into forca, no punitive action under FR or CCS Conduct Rules 1964 s
Justified.

BSNL CDA Rube carries adequate provisions over conduct and related penalties
Theare is no provision in BENL CDA Rules 2006 carrying the concepl of No Wark Mo
Pay. Even there are court verdicts declaring that no penalty on a worker can be
imposed outside the premises of the provisions contained in Conduct and Disciplinary
| Rules.

Az no penalty that i not covered under the Conduct Rules can be Imposad, all the
imposed punishments of Dies-Non and Dies Non with Break in Service by applying
pravisions of FR 17 & FR1TA, after declaration of BSMNL CDA Rules 2006 may be set
aside. |
g Proposed Staffing norms be withdrawn and discussion be held with the
staff side for deciding the staffing norms jointly

The proposed staffing norms of non-executives circulated by BSMNL Corporate Office
vide its leler Mo 4-0112010-Restg dated 23-4-2010 are aimed at making non-
exaculives surplus by ignoring the realibes. [t is theralore requestad to withdraw thesa
proposals and evalve the slalfing norms pointly through discussion with the staff side
The represantative union hag already given proposals in this respect. .

| 10. | Implementation of Anomaly Committee Report with regard to anomaly/
aberrations in the wage revision from CDA to IDA scales w.e.f. 01-10-2000
The wage revision from CDA to IDA pay scales for non-executivés in BENL with effect
from 01-10-2000 was implemented as per BENLR2E/SRZ002 dated O7-08-2002 Baoth
in the agreement with the applicant unions dated 26-04-2002 ( Para 5 ) as well as in
ihe order dated O07-08-2002 (Para 2.1.g) it was assured that the anomakes
abarralions, other hardships arnd difficulties, Tany, which may arise in pay fixation, will
be seted sympathetically, after these are pointed out

in the National Council meeting held on 257 January 2005, the issue was raised by the
gtaff side pointing out the anomalies / abemrations with the demand that these be
gettied early. A Committee under the chaimanship of S 5.C. Misra, Sr. DDG(Est)
with official- and staff side members appointed to look i to the Promoton of Non-
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