Sub:
Minutes of the 11th meeting of the National Council held on 27th April 2006 with the BSNL Employees Union under the Chairmanship of Director (HRD), BSNL.

The 11th National council meeting was held on 27.04.2006 at 1130 am in the Conference Hall Statesman House, New Delhi.  The list of participants is available at Annexure-I.   CMD BSNL was also present during the opening session of the meeting.

2.
At the out set, DDG (Training/SR) welcomed all members of the National Council for the 11th National Council Meeting. 

3.
Director (HRD) in his opening address welcomed the gesture of the CMD for taking keen interest and sparing his valuable time for addressing 11th National Council meeting.  He further appreciated the cordial relations between the Staff side and the management and hoped that the same will continue in the times to come.  He emphasized that while the management has to be responsive, the staff has to be responsible and reasonable.  Citing examples of positive outcome of such meetings, he mentioned about Settlement of payment of 25% PLB, Permission of air travel to the National Council Staff side Members, Decision on distribution of wristwatches etc.

4.
Director (Finance) mentioned that while BSNL is working in a very competitive atmosphere, he expressed his anxiety over the large number of surrender of fixed telephone lines and meager increase in revenue of around 9%.

5.
CMD, while thanking Mr. Namboodiri for extending invitation to attend this meeting, mentioned that he is also a part of the team and welcomed the members of the National Council who have come from across the country. 

6.
CMD further mentioned that 80% of the work force belongs to the non-executive category and he sincerely hoped to maintain very cordial industrial relations as held in the past which have facilitated growth of the company.  He further desired that the representatives of the unions will extend all round cooperation to the BSNL Management and the various issues will be settled amicably and in a healthy atmosphere.  He also expressed hope that absorption of Group A officers would be settled quickly as it is a critical issue.  He informed the house about BSNL getting ‘Mini Ratna’ status and expressed satisfaction over Insurance tie-up with LIC and Loan tie-up with Canara Bank, which have come as a big relief to all the employees.  He enlightened the members of the Council about the new procurements of GSM as well as CDMA lines, expansion of Broad Band to cover almost 600 big cities.  

7.
To the joy of participants in the meeting, CMD informed that BSNL has received special editors’ award for the “most outstanding transformation” at 9th Telecom Asia Award function.

8.
While concluding his address, CMD hoped that the deliberations of the agenda items shall take place in a congenial atmosphere.

9.
While conveying his thanks to the CMD, Leader of Staff Side mentioned that he was delighted to see CMD, BSNL in the august house.  He also expressed his pleasure on BSNL getting Asia Telecom Award.  He agreed that we have many challenges to face in this cut-throat competition and assured full cooperation from the Staff side for overall development of the company.  Further, he mentioned that out of 13-14 pending issues, 8 issues have been referred to DOT, but DOT has not responded.  He suggested that a DOT representative should also attend National Council meetings so that the issues are expeditiously decided. He highlighted the issues of Compassionate Ground appointments, Removal of 16/26 years of restriction, Benefit of 5 years weightage under Rule 48-A, One increment under BCR not counted for the purpose of pension, Exercise of second option for absorption in BSNL, Refund of CGEGIS amount etc. as items referred to DoT. Amongst others, anomaly of pay in the pay scales of Assistants, UDCs in the Corporate office, TTA pay scale and grant of OTBP/BCR,  Promotion benefit of minimum of the pay scale instead of  applicability of FR-35 under CDA were mentioned.

10.
While welcoming the National Council members, Secretary Staff Side welcomed the CMD, BSNL and thanked him for being present in the meeting.  He also expressed his happiness over the Asia Telecom Award conferred on BSNL.  While conveying his gratitude for decision on distribution of wrist watches, Secretary, Staff Side drew the attention of CMD to the following issues also :-

· Items referred to the Committees need to be quickly addressed and decisions implemented.  

· Uniform Committee’s proposed recommendations are not satisfactory;

· Circle Council be formed in the Corporate Office instead of the present Local Council;

· Syllabus of TM exam is very stringent as a result of which only 10-20% have qualified.  Standard of question paper be fixed with a human face;

· Settlement of Group ‘A’ absorption ;

· Under the Insurance Scheme, Management may contribute 50% of subscription towards risk portion;

· Compassionate Ground appointments;

· Casual labour service be counted for all purposes;

· Finalisation of Standing Orders – a copy be given to the Staff side for simultaneous study; and

· A forum is required where DOT officers are present to discuss the issues which relate to DOT.

11.
At the conclusion of the opening session, CMD  as parting remarks, expressed hope that all the issues will be settled expeditiously to the satisfaction of all.

12.
Thereafter, agenda items were taken up for discussions.  Discussions held and decisions taken on the agenda items are as follows:

12.1
Counting of past services of Casual Labourers who were regularized on or after 01.10.2000  - It was explained from the Management side that the matter was examined in consultation with DOT and as per the directions of DOT, all Casual Labourers including TSMs who have been regularized on or after 1.10.2000 are to be treated as BSNL employees.  A clarification has been issued in this regard vide letter No.269-5/2005-Pers.IV dated 10.04.2006.  Further orders relating to terminal/ retirement benefits, leave, EPF etc. are being issued.  To this, the Staff Side pointed out that in accordance with the instructions issued by DOT, the TSMs are also entitled for counting of half of the period towards qualifying service for retirement benefits, as such they should be treated as Government employees absorbed in BSNL. It was pointed out from management side that this issue has also been examined on earlier occasions by DoT but position is the same as indicated by management. As such, staff side should help in arriving at appropriate solution treating them as company employees.  The Staff side requested that as last attempt, the Management may again refer the case to DOT for their consideration citing the discussions held in National Council meeting on the issue.

12.2
Reduction of service condition to appear for 35% quota LDCE promotion to JTO  - The management side informed that Direct Recruitment in the cadre of TTA has been primarily done for meeting the requirements of officials in the cadre of TTA and not for creating avenues for further promotion.   If the demand of the union is considered, TTA cadre will always remain as recruiting and training ground.  It is logical to expect reasonable service period for any fresh recruitee of any cadre. Thus the service condition fixed in the RRs is appropriate.  Moreover, as there is no proposal to conduct the 35% quota examination in the near future, it would be premature to consider any relaxation at this stage.  The Staff side insisted for reduction of 10 years of eligibility condition to five years on the ground that in none of the PSU, an employee has to wait for a period of ten years to become eligible for promotion to the next higher grade.  After detailed deliberations, the Chairman agreed to give a fresh look at the issue, as and when any exam. under 35% quota is planned in future.

12.3
Diversion of 500 posts of JTO vacancies from DR quota to 35% quota  -  The management side informed that the issue of diversion of 500 vacancies of JTOs from DR quota to 35% quota can be considered only after declaration of the results of DR JTOs, which is expected within a couple of weeks.

12.4
Travel concession for BSNL retirees  -   It was informed from the Management side that the BSNL, a wholly owned Govt. of India Enterprise,  is following the guidelines as issued by the DoPT/DPE.  The demand raised is not covered under the DPE guidelines on the subject.

12.5
Creation of BSNL Circle Offices in all North Eastern States - The Staff side raised a demand for formation of Telecom Circles in all the States in NE-I & NE-II like the Andaman & Nicobar Telecom Circle.  The Chairman pointed out that there is no need to have separate Telecom Circles in all the States in NE-I & NE-II. SAG level posts are already provided in all the 6 SSAs (Telecom Districts) of NE-I & NE-II circles.  The posts in non-executive cadres by and large belong to SSA cadres and their problems are generally settled at Telecom District level only.   Such staff is not required to go to Circle Office for any staff related problem.  Keeping in view the operational and development aspects, two circles viz. NE-I & NE-II are already functional. The formation of Telecom Circle in Andaman & Nicobar State is an exception because of its remoteness, territorial vastness etc.

12.6
“Protosahan Bhatta” to employees working in Naxalite Affected Areas  - In response to the demand of the Staff side for Protosahan Bhatta for the BSNL employees in Naxalite affected area of Chandrapur in Maharashtra Circle, the Management side informed that no such allowance has been declared by the Central Government/DPE. BSNL is governed by the DPE guidelines. Moreover, certain areas of other states are also Naxalite affected areas.  It was stated by the management that any such allowance as & when permitted by Central Govt. for the PSUs will be made available to BSNL staff as well.  At the behest of Staff Side, it was agreed to refer the issue to DOT for taking up the same with DOP&T.

12.7
Facilities to National Council Members  - The Chairman opined that the issue of grant of further facilities to National Council members need to be examined separately.

12.8
BSNLMRS- case of Retirees  - The management side informed that for establishing a streamlined procedure for such re-imbursements, the matter is already under consideration and the instructions are likely to be issued within 15 days’ time.  As the proposed procedure has been evolved with discussions & inputs from various union/association representatives, the Chairman suggested to study the forthcoming instructions before making any further suggestions.

12.9
Promotion to officials who have passed and trained as Telecom Mechanics  - The Staff side demanded that the TMs, who have passed the examination and are trained, be promoted at the place of their present posting since they are not in a position to move to another Circle due to one reason or the other.   Disagreeing with the demand of the Staff side, it was informed by the Management side that such promotions are possible if the waiting officials are ready to move to places where vacancies exist and there is no waiting list.  At the suggestion of Staff Side, it was agreed to clarify to all the Circles that vacancies arising due to death / promotion / transfer / retirement should be treated as clear vacancies and it should be filled up from amongst the officials trained & waiting.

12.10
Date of effect of up-graded pay scale on completion of 26 years  -  The Staff side mentioned that in accordance with the DOT letter dated 20.4.1999, all those officials included in the restructured cadres are to be placed in the upgraded pay scale on the date of completion of 26 years of service, but some of the Circles are extending this benefit only from 1st January and 1st July.  Although, the issue has been clarified by BSNL C.O. vide letter dated 8.11.2005, but a stipulation has been attached that the past cases need not be reopened.  This amounts to denial of a benefit by BSNL, which has been given by DOT.  The management side informed that the clarification issued on 8.11.2005 is to be seen in the background of observations made by various wings in respect of retrospective implementation of this clarification.  At the insistence of Staff Side, it was decided to submit the relevant file to Director (HRD) for taking appropriate view on the issue.

12.11
Payment of Insurance amount for the officials who died from 1.8.2005 to 19.08.2005  - In response to the demand of the Staff side for payment of insurance amount in respect of officials who died between 1.8.20005 – 19.8.2005, it was informed that the Management is already in touch with the LIC to prepone the GSLI scheme to 1.8.2005 instead of 20.8.2005.  Although LIC is reluctant to prepone the scheme, efforts are continuing.  However, the second option with the management is to extend the CGEGIS scheme till 19.8.2005.  In such a scenario, only the insurance portion would be deducted from the salary of all the employees so as to settle the cases of officials who have died between 1.8.2005 – 19.8.2005.  
12.12
Non-granting of lineman pay scale to the officials qualified in the second screening test -  The Staff side mentioned that RMs and Gr. ‘D’ officials who passed the 1st screening test and completed their training, but could not be posted as TM, have been granted the LM pay scale.  Similarly, those RM and Gr. ‘D’ who got trained after the 2nd screening test, but could not be posted as TM are not being given the LM pay scale.  In response, the management informed that the officials qualified in the 2nd screening test were never granted LM pay scale by DOT, rather they were granted pay scale of Rs. 2750-4400/-.  After detailed deliberations, it was decided to refer the issue to DOT for clarification.

13. Thereafter, Secretary staff side again expressed his concern over the following issues–

· Delay in implementation of the reports given by the designated Committees. 

· Non-agreement of suggestions of the staff side by the uniform committee.

· Delay in completion of BSNL new building.

14.
In response to the issues raised by Secretary Staff side, Director (HRD) assured that decisions on the recommendations of the Committee will be taken expeditiously.  As regards the BSNL’s own building, the status is being monitored every week in the Management Committee meetings. 

15.
At the end, Jt. DDG (SR), while thanking all the participants, conveyed his appreciation to the National Council members for the fruitful discussions and their constructive participation in the meeting.  

16.
The meeting ended with a vote of thanks to the Chair.

(Neeraj Verma)

Jt. DDG(SR), BSNL C.O.
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